Exeter Rowing Club EXETER RC

HEAD RACE
March 25th 2023

INFORMATION PACK

Please read & print the following
information pack for your reference...

We are looking forward to seeing you at our first Head Race
since March 2020 after missing two years due to COVID.

The following pack provides detailed information regarding
directions, safety, race day instructions etc.

A poster has been included for you to put up in your Club to
spread awareness of this fantastic event.

Be sure to familiarise yourself with the course map enclosed as
it highlights obstacles on the course which you will need to
navigate.

We will also provide additional information on our social media
sites so be sure to find and add us on Facebook.

Coordinator for the day is Kevin Dentith kevindentith@hot-
mail.co.uk

If you have any problems before or during the event e.g.
you're stuck in traffic and are not going to make it to the
event, please call Kevin Dentith: 07832200947




GENERAL INFORMATION

1. Exeter Rowing Club will manage all aspects of the Head Race. The race officials will make decisions
about the safe conduct of the event. They are equipped with a robust communications system and
have good knowledge of local conditions. Their efforts are directed towards your safety.

2. Safety Notes Will be sent to clubs with the starting order and it will be the respective club captain’s
responsibility to circulate the information to their racing crews.

3. Briefing: 09:30
Briefing will cover specific boating times, including safety. Club captains, Coxswains and scullers to
attend

4. Provisional boating and start times
(All times are approximate please follow marshal instructions at all times)

First crew in Division 1 start boating : Immediately after safety briefing
Last Crew in Div. 1 fo leave pontoon : 10:30

First Crew Short Course Div. 1 Start : 11:15

Long Course Div. 1 : 11:30

First Crew Short Course Div. 2 Start : 14:00

Long Course Div. 2 : 14:15

Award Ceremony : 16:00 (or earlier if possible)

5. Cars will not be permitted into the boating area other than towing vehicles with trailers

6. ERC has been granted the use of a car park currently owned by the Environment Agency, this is shown
below

This car park will be available on the day from 8:30am until 17:30pm. Please note that this car park
can only be entered on a left hand approach and Exeter Rowing club take no responsibility for incid-
ents relating to this approach or for the safety of your vehicle or belongings whilst in attendance at

the event and it remains your responsibilityto ensure your vehicle is parked in a suitable place and
your belongings are kepft safe.

7. The area around the University boathouse is very constricted. Clubs are asked to use the area of grass
for boat rigging and take care when maneuvering with boats. Follow the marshal’s directions.

8. Food and hot drinks will be available to purchase by the boathouse, there are no card facilities and it
will be cash only.

9. We aim to get the results up onto the webpage within a couple of days of the event. 2
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YOUR SAFETY

There is NO parking for private vehicles other than trailers at the University car park.

ARRIVAL MAP
A379East
., Countess Weir Wi g e
Roundabout 4 ? N g
e i Destination # 49
N *

Exeter University
Boat shed and
car park

W

West
Dawlish £

3, "
(S

Roundabout % - »

A}
The access and egress to and from Exeter University boathouse is difficult. It is not possible to turn
across the traffic. Traffic arriving from the West must go past the Exeter University boathouse and
around the Countess Weir roundabout then double back and turn left into the UEBC entfrance.
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Traffic wishing to leave and go East must first turn left and go around the Dawlish roundabout,
see the departure map above.
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Before the Race

1. The briefing will begin at 09:30am. This briefing is compulsory for all coxswains, single scullers
and the bow person of coxless boats. We do advise all participants to attend the briefing.

2. Boat Safety Checks is the responsibility of individual clubs and should be carried out by
each club. Boats will randomly be checked when crews boat and boats deemed unsafe will
not be allowed to participate. The following guide is taken from RowSafe section
2.3 Boats andBlades:

Check that:

* buoyancy compartments,
* seals,

* hatch covers,

* boat hull and

* venftilation bungs

are secure and watertight.

Check that:

* the bow ball is securely fixed and fully covers the bow of the boat in order that adequate
protection is given to any person or object struck by the moving boat and

» that any fixing screws or do not represent a further hazard in the event of accident. Sharp
protrusions should be covered or removed

Check that:

* outriggers,

e swivels,

e gates,

e seatfs and

e stretchers

are secure and operating freely.

* |In difficult water conditions check that ‘splash boards’ available and fitted?

Check that:

* heel restraints are secure and

e that restraints are adequate and effective.

(Heels should be positively restrained not to rise higher than the lowest fixed point of the
shoe.)

Check that:

* rudder lines,

e steering mechanisms,

 rudder and

* fin,

are secure and in good working order.

Check that:

e oars and sculls are not damaged and

* ensure that ‘buttons’ are secure and properly seft.
The forward port and starboard rigger on all boats,
other than single sculls, should be protected by a
back stay

Check that:

* the boat is suitable for the situation in which it is to be used, for example maximum crew
weight



Before the Race

1.

All coxswains must wear a buoyancy aid/ life jacket appropriate to the type of boat they
arein.

Normal rule of the river applies to the Exeter Ship Canal; keep to the right as the cox looks
forward. Boats proceeding to the start must observe this rule. No turning is permitted on the
way to the start.

Exeter ship canal is very exposed in winter and crews are to ensure that sufficient warm,
windproof clothing and headgear is taken. Crews inadequately dressed will not be allowed
to compete.

Boating and warm-up

4. There will be 3 pontoons each with a marshal

All crews participating in both distances should complete their warm-up on the way to the
start. No turning is permitted on the way down to the start.

All crews will pass through Topsham Bridge on the way to the start. This is a very narrow
obstacle and care should be taken at all times when steering through it. It is wide enough
for an 8 with blades out full to pass but can be tricky to line up. Be careful of any cross winds
that may affect your line.

Juniors competing in the short course are to row through Topsham Bridge and remain within
250 metres from the start. There is no space to practice your starts and to turn so please
adhere to point 7 above.

Boats will congregate at the start either in the Turf Locks Basin or on the main canal as
directed by the race officials. In either case, crews are prone to being wind blown across
the canal and are to pull in and follow marshal’s directions and instructions.

Signs will be placed along the canal bank roughly outlining where crews should position
themselves when lining up at the start. Please abide by these unless directed otherwise.



YOUR SAFETY CONTINUED...

During the Race

10. Halfway along the course is the Topsham Swing Bridge, which is a narrow obstacle. The
starter will endeavor to provide a sufficient gap between crews so that overtaking takes
place either well before or after the bridge.

11. A marshal enforces a no-overtaking zone before reaching the Topsham Swing Bridge and
before the Motorway Bridge. The marshal’s instructions must be followed. If you overtake in
this zone without permission you will be disqualified.

12.Exeter ship canal is prone to weeding and clumps of weeds often persist into the
autumn/winter. Every effort will be made to clear the course of weed, however crews are
to be aware that weed may cause an obstacle.

13.We share the canal with many other folk. Please be considerate and aware that there
may be anglers and to watch out for their lines.

14. If you sustain an injury or encounter any health problems throughout the day please report
to your club captain/coach or one of the ERC co-ordinators or marshals immediately. All
coaches and some marshals are first aid trained and will assess if we can help you within
the club or if we need to call an ambulance/take you to the hospital. If you are unsure,
please ask.

15. Marshals will hold emergency kits equipped with throw bags and emergency blankets.

16. Cycling is not permitted along the gravel tow path from Turf locks to half way along the
course.
After the Race

17. Please continue rowing at light pressure once you have finished your race, do not collapse
at the finish, as it will cause congestion and safety issues for following crews. Use the space
from the finish back to the University Boat House to complete your cool down.

Additional info

18. Once all entries are received boating and starting orders will be released.

19. Our risk assessment can be found at the end of this pack

20. Exeter has an acute hospital and casualty less than 10 minutes from the finish. Mobile
phones have good coverage over the course.
Exeter A&E address: Barrack Road, Exeter, Devon, EX2 5DW

21. Our safety advisor is Lisa Cocks. Should you have any concerns or queries regarding safety
at our event please do not hesitate to contact Lisa via email:
safety@exeterrowingclub.com

Trailer Parking

Pontoon 3

Pontoon 1



Vehicle/ trailer collisions on

RISK ASSESSMENT FOR EXETER ROWING CLUB HEAD RACE 2023

Mentionin pre

1 road tuming info/ leaving Al Mention in race |nV|ToT|9n, directions included Low Medium Medium race bnf-:-f,
. . in information pack. Information
University boat house .
pack & website
2 Congested oreo.for ngging All To be managed by officials Low - Medium Medium Medium As above
and boating
3 Boafts colliding going to start Competitors Allgo one way, no Tummg on course & rules Low Low Low As above
of the river to apply
4 Boats cqngregohng at Tun‘ Lock Al Mor.shols TQ keep an eye on booTs and Low Low Low As above
being blown by wind instructions given at safety brief
5 Topshqm bridge low due to Al Ensure cox is competent to race and is aware Low - Medium Low Low As above
high water levels of the hazard
Must make judgment at start on relevant
6 Starter starting boats too close/ Competitors Obl|ljfy'0f crew and allow hme fo overf.oke or Medium Low Medium As above
too far apart sufficient gap so as to avoid congestion at
Topsham bridge
Coliision/ congestion at Starter to allow sufficient gap. Official at
7 g Competitors Topsham bridge to control. No overtaking to Medium Low Medium As above
Topsham bridge
be enforced.
8 Weed on course Competitors To be removed and mentioned in instructions Low Low Low As above
To be mentioned in instructions/safety briefing
9 Fisherman'’s lines All Angling Association contacted and will alert Low Low Low As above
local anglers
Marshals have throw lines and emergency
. . blankets to keep competitors warm. A boat . . .
10 Capsize Competitors will be stationed at Lime Kilns at the widest Medium Low - Medium Medium As above
part of the canal.
1" Collision/congestion at finish All Finish officials to keep crews moving Low - Medium Low Medium As above
Spectators/ Advice at the briefing. No cycling between
Coaches/others cycling along P turf and Topsham Bridge along the waterside
12 members of . Low Low Low As above
the footpath the public path. Cyclists fo use the road next to the

canal.




MAP OF THE COURSE
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1. Turf Locks Basin
2. | Long Course Start
3. mmmm No overtaking area crew in front has priority
4. | Short Course Start
» Topsham Bridge — very narrow
5. mmmm NO overtaking area crew in front has priority
6. Motorway Bridge — Narrow
7. = Nesting Platforms
8. || Finish — at Lime Kilns
9. E.U.B.C Boathouse & Pontoons
10.Trailer parking
11.Boat loading and unloading ONLY
12.Swing Bridge
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